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	Where to meet and why it matters.

Looking to make your events more sustainable?

In most cases, the biggest opportunity sits with destination choice. It shapes attendee travel — typically the largest contributor to an event’s carbon footprint — and has a significant influence on time, costs and overall impact. Get it wrong, and no amount of menu changes or on-site improvements will make up the difference. Get it right, and the gains are substantial.

You don’t need perfect data or complex modelling to make better destination selection decisions. An understanding of how you would get to different destinations is enough to identify options that balance sustainability with cost, travel time and attendee experience.

This framework gives you a simple way to assess your options and make a more informed choice. 
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STEP 1 — UNDERSTAND YOUR ATTENDEE PROFILE

Start with two simple questions: who is traveling and from where?
Start with an attendee list, then map: 
· Where people are traveling from 
· How many attendees are in each location 
TIP: You don’t need to map every individual journey. Grouping attendees by region or departure point is usually enough to give you a good view. 
This creates the baseline for everything that follows. Without it, it’s difficult to meaningfully compare attendee journeys or understand where the biggest impacts sit. 
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STEP 2 — MAP TRAVEL IMPACT BY DESTINATION

Next, apply your attendee profile to each of your destination options.
For each location, sense-check how your audience is likely to travel: 
· What travel options are available (flight, rail, car) 
· How many attendees would need to fly (long haul and short haul) 
· How many attendees could realistically choose lower-impact travel options 
· Approximate travel times for each group and total time travel per destination 
· Any obvious travel complexities (e.g. long journeys, multiple connections) 
You don’t need precise calculations. The aim is to understand how each destination choice changes the travel profile. 
Repeat this for each option so you can see how they compare. 
TIP - Treat each destination as its own scenario. The same attendee group may have very different travel options depending on the location, so work through the travel profile separately for each destination before comparing the results. 
This step helps you understand the travel implications of each destination choice before comparing your options. It also creates a useful baseline for future destination decisions. 
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STEP 3 — COMPARE THE OPTIONS

Once you’ve mapped travel for each destination option, compare how each choice changes your travel profile.

Look at each option side by side: 
· Which destinations rely most heavily on air travel 
· Which destinations allow for the highest amount of lower-impact travel  
(e.g. rail or carpooling) 
· Which option is likely to result in the highest overall travel emissions 
· Which option is likely to result in the highest total travel time 
· Which option is likely to result in the lowest overall travel emissions 

TIP: Focus on the overall pattern, not individual journeys. The goal is to spot which destinations shift your travel profile toward higher or lower emissions.

This step helps you understand the travel implications of each destination choice. Once you can see how different options affect attendee journeys, you have a starting point for comparing their sustainability impact before bringing in other factors. 
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STEP 4 — BRING IN OTHER FACTORS

Having assessed the travel implications of each destination option, the next step is to bring in wider considerations.
For each option, assess the wider implications across: 
· Cost and overall budget 
· Attendee experience and convenience 
· Accessibility and operational complexity 
· Venue sustainability credentials within each destination 
At this stage, you’re not replacing sustainability with other factors — you’re balancing them.

Some destinations may reduce travel impact but introduce challenges elsewhere. Others may perform more consistently across multiple areas. The goal is to understand those trade-offs.

TIP: In many cases, sustainability and cost go hand in hand. Destinations that require more long-haul or air travel are often both higher-emission and higher-cost, making it easier to identify stronger overall options. 
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STEP 5 — MAKE AN INFORMED DECISION

By this stage, you will understand the sustainability and practical trade-offs associated with each destination option.

The final step is to bring those insights together to make an informed decision.
Consider: 
· Which factors you're prioritizing 
· Where trade-offs have been made 
· Why this option represents the best overall balance of priorities 
In some cases, one destination option will stand out. It may minimize travel impact while also reducing travel time, lowering costs and offering a strong overall experience. 
In other situations, the answer won’t be clear-cut. Different destinations will perform better across different factors, and the right choice will depend on your companies' priorities.

TIP: Keep the rationale simple. Focus on how your choice aligns with the objectives of the event. A structured approach doesn’t just help you choose a destination; it will help you explain that choice. 
 
NEED HELP EVALUATING YOUR DESTINATION OPTIONS?

This framework provides a practical starting point, but the reality is often more complex.

BCD Meetings & Events helps organizations: 
· Compare destination scenarios using emissions, cost and travel-time data 
· Identify opportunities to shift attendees towards lower-impact travel options 
· Understand the trade-offs between sustainability, budget and attendee experience 
· Build long-term destination strategies for recurring events 

Our sustainability specialists can help you move beyond assumptions and make decisions backed by meaningful data. 

Get in touch to discuss your next event.
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Looking beyond emissions? A destination decision affects far more than
carbon impact. Travel time, attendee experience, budget and accessibility
can all significantly influence the outcome.

BCD Meetings & Events helps organizations compare destination scenarios,
quantify trade-offs and identify opportunities to reduce both emissions
and travel costs while maintaining event objectives
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