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	Many organizations want to understand and reduce event emissions but aren't sure what information they need or how detailed measurement needs to be.

Collecting a small amount of consistent information can help build a clearer picture of your event's environmental impact and identify opportunities for improvement. 


 
WHAT TO MEASURE FIRST 
While every event is different, a small number of categories are responsible for most event-related emissions.

Focus on understanding: 
· Attendee travel 
· Accommodation 
· Venue operations 
· Food and beverage

These areas will often provide the most useful insight and the biggest opportunities for improvement.

Why these first? 
For many meetings and events, attendee travel represents the largest contributor to overall emissions, followed by accommodation, venue operations and catering. Starting with these categories creates visibility without making the process overly complicated. 
 
What information should you collect? 
Once you've identified what you want to measure, start gathering a consistent set of information for each event 
 
	Category 
	Information to Capture 
	Why it Matters 

	Attendee Travel 
	Attendee locations, travel modes, flight or rail information 
	Often the largest source of event emissions 

	Accommodation 
	Number of room nights and hotel locations, building specification, stars 
	Helps estimate accommodation-related emissions 

	Venue 
	Venue location and event duration, energy used, building specification 
	Supports venue impact assessment 

	Food & Beverage 
	Number of meals served and menu selections 
	Helps understand catering-related impact 

	Attendance 
	Number of attendees 
	Provides context for overall event impact 


 
Where to find the information
Many organizations already have access to much of the data they need.
Useful starting points include: 

Internal events teams: 
· Registration systems 
· Event planning documents 
· Attendee management tools 

Suppliers: 
· Hotels 
· Venues 
· Catering providers 
· Transportation partners 

Many suppliers are already collecting sustainability data and may be able to support reporting requirements. 
 
Travel data 
· Booking tools 
· Travel management companies 
· Attendee travel surveys 

These can help identify travel patterns and likely emissions hotspots. 
 
Don’t try to measure everything 
One of the most common mistakes is trying to capture every possible data point from day one. 
Instead: 
· Start with one event 
· Focus on the biggest impact areas 
· Build a repeatable process 
· Improve data quality over time 

The goal is progress, not perfection.

What becomes possible 
Once you have basic measurement in place, you can begin to: 
· Identify the largest sources of event emissions 
· Compare destinations and venue options 
· Set sustainability goals 
· Track improvement over time 
· Support internal reporting requirements 

Make more informed event planning decisions. 
 

WORK WITH A PARTNER 
Many organizations begin with simple measurement and gradually build a more detailed understanding of event emissions over time. 
BCD Meetings & Events supports organizations with carbon measurement, reporting and sustainability planning, helping create greater visibility and identify opportunities for improvement across meetings and events programs. 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Looking to better understand the impact of your events?

Our teams help organizations measure, report and reduce event
emissions through practical tools, data and sustainability expertise.




